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ABOUT US

At Pro Consultancy International (Pvt.) Ltd., our mission is clear: to
lead the industry in Project Planning and Management services.
We take pride in our well-equipped team of experts proficient in
various facets of project planning and management, including
Project Risk Management and Project Quality Management, both
on a global scale and within local landscapes. Beyond our core
strengths, we offer a diverse range of services encompassing
feasibility studies, engineering designs, tender document
preparations, project proposal writing, professional training, and
recruitment services. Our robust service record stands as a
testament to our qualifications and the glowing recommendations
from satisfied customers, positioning us as one of the preeminent
consultancy firms in the allied professional arena.

And we are the only PMI - USA authorized training partner in Sri
Lanka
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WE ARE A
MULTIDISCIPLINARY
CONSULTANCY COMPANY

OUR CORE SERVICES/ COMPETENCIES
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PROJECT CIVIL & ARCHITECTURAL PROFESSIONAL TECHNICAL
MANAGEMENT CONSULTANCY TRAINING DOCUMENTATION
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Discover a tailored suite of services within our Project

Management package, designed to meet the unique
demands of your projects.

PROJECT PLANNING, MONITORING &
PROGRAM PREPARATION

Preparation of Project Master Programs, S-Curves, Monthly
Progress reports and presentations, Project charters, scope
statements, Monitoring using Earn Value Management,

Preparation of Project Completion reports and Dashboards,

DELAY ANALYSIS & COST CLAIM
PREPARATION

Review and analyze the relevant contractual provisions,
Review and analyze the relevant correspondence, Identify
the claims submitted, Preparation of the status report,
Finalizing Preparation and substantiation of claims, Attending

to meetings, discussion, negotiations

FEASIBILITY STUDIES, RESEARCH &
SURVEYS

Preparation of feasibility reports including cost benefit
analysis, R & D works with related to Project Management

innovations & conducting surveys including market surveys.

EOT PROGRAM PREPARATION

Preparation of EOT Programs based on best practices,
Preparation of Program Narrative report, Preparation of

Financial and Physical S-Curves.

IMPLEMENTATION OF PROJECT
MANAGEMENT OFFICES (PMO’S)
Implementation of PMOs in organizations. Practicing the

PMO for a selected pilot project.
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15 years of industry experience

We are proud to be the
30 ll' 20 'll sole authorized training
partner of PMI-USA in

Visiting Consultants Permanent Staff i
g members Sri Lanka.

Project Consultancy in line with industry

best practices
We uphold strict

standards of integrity
and confidentiality, )
ensuring the security of Q\\%
sensitive information

We prioritize trust, reliability, and
adherence to robust service policies

We offer comprehensive support throughout all project stages, including tender
document preparation, strategic planning, project management, cost consultancy,
contract administration, and claim resolution.
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PROJECTS

CIVIL ENGINEERING & PROJECT MANAGEMENT CONSULTANCY

REHABILITATION AND IMPROVEMENTS OF
COLOMBO KANDY ROAD (A001) ROAD

Providing project planning and management
services, Progress monitoring and Project
documentations works (Completed - 2023)

PROJECT MANAGEMENT OFFICE (PMO)
STRUCTURE IMPLEMENTATION PROJECT
FOR SIERRA CONSTRUCTION LTD.

Implementing a PMO at Sierra Waterworks.
Initially it was implemented for 3 Pipe
Laying Projects. (Completed - 2023)

©

REHABILITATION AND IMPROVEMENT OF

COLOMBO - KANDY ROAD FROM CH 72+
100 KM TO CH 86+ 000 KM

Providing project planning and management
services, Progress monitoring and Project
documentations works (Ongoing)

!

REPLACING OF TRANSMISSION &
DISTRIBUTION MAINS FROM
ORUGODAWATTA TO KADUWELA
(RETDOK)

Providing project planning and management
services, Progress monitoring and Project
documentations works (Completed - 2022)
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PROJECTS

CIVIL ENGINEERING & PROJECT MANAGEMENT CONSULTANCY

s

FEASIBILITY STUDY FOR THE CENTRAL EXPRESSWAY PROJECT,
REHABILITATION OF 2.5KM INTERNAL SECTION 2- PACKAGE C

ROAD NETWORK OF MELWA FACTORY
PREMISES, JA-ELA, SRI LANKA

Project Planning and Management Services,

Development of Project Management
Surveying works, BOQ preparation and Information Systems

feasibility study

PROVIDING LOCAL EXPERTS FOR

= 7 s e e P
CONSULTANCY SERVICES FOR L s e
OPERATION AND MAINTENANCE WATER FRONT RESORT PROJECT-
PLANNING OF FIRST EVER MULTI-MODAL INTERIOR WORKS TENDER

TRANSPORT HUB, SRILANKA
(MAKUMBURA- KOTTAWA)

Comprehensive Cost & Procurement
Consultancy Services

Operation plan for Multimodal Centre -
Outsourcing of Specialist Resources
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PROJECTS

CIVIL ENGINEERING & PROJECT MANAGEMENT CONSULTANCY

BUILDING PROJECTS WATER SUPPLY PROJECTS
Completed - 14 Completed -7
Ongoing - 2 Ongoing -0

IRRIGATION PROJECTS ROAD PROJECTS
Completed - 2 Completed -10
Ongoing -0 Ongoing -1
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Since 1993

engineering
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CONSTRUCTIONS [AMSK |

GREENTECH
CONSULTANTS

NAWALOKA
HOSPITALS
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OUR
TEAM

In the dynamic landscape of civil

engineering, we understand the
importance of visionary projects and
seamless execution. Our dedicated team,
fueled by passion and expertise, strives to
deliver solutions that transcend
expectations. Together, we embark on a
journey  where challenges become
opportunities and success is not just a MR. TILAKASIRI EKANAYAKA

goal but a shared achievement.
(B.Sc. Eng, MBA, PMP, PMI RMP, C.Eng., MIESL)
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MR. H.R.MAHINDASIRI MR. CHANDRALAL MENDIS

(M.Sc. BCS) (C.Eng, PMP, CCP)

MR. ASANKA RATHNAYAKE MR. KEITH JEYARAJ

M. Sc.in PM, B.Sc. Eng. (Hons),

Dip. in BIT AMIE(SL), GMICE(UK)
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WITH US

PHONE () EMAIL ©

(+94) 76 4 141592 consultancy@procons.lk
(+94) 76 3 594 259

ADDRESS © WEBSITE O

171 2/1, Nawala Road, www.proconsint.com
Nugegoda, Sri Lanka
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